YOGENDRA KUMAR DIXIT

Senior Project Manager

CONTACT

PHONE:
+91-8826400522

WEBSITE:
https://www.linkedin.com/in/y
ogendra-kumar-dixit-pmp-
53039720

EMAIL:
Yogendradixit8é@gmail.com

PROFESSIONAL EXPERIENCE:

* Project & Program Management

* Biometric & Ads Product
Management

* Application Design &
Development

* Requirements Analysis/Presales

* Client/ Stakeholder
Management

* Budget and Cost Analysis

» Technical Architecting/
Reporting

* Risk Management

PROFESSIONAL SUMMARY:

A seasoned Project Manager with 19 years of multi-disciplinary
experience across Software Development, Architecture Design,
and Project Management. Expertise in delivering complex,
large-scale solutions for government, aviation, telecom, and
financial sectors. Proven track record in driving digital
transformation, integrating cutting-edge biometric technologies,
and managing high-performing teams across multiple
international locations.

Key highlights:

e Led the end-to-end delivery of Immigration eGates
solutions at major international airports in India
(Delhi, Mumbai, Bangalore, Chennai, etc.),
transforming immigration processes with biometric
verification.

e Spearheaded the successful deployment of digital
identity solutions, including biometric kiosks and
cloud-native microservices, driving efficiency and
cost-effectiveness.

o Deep expertise in Agile, Lean, and Waterfall
methodologies, ensuring timely delivery and
alignment with client expectations.

CORE COMPETENCIES:

e Project Management: Agile & Predictive
Methodologies, Scrum, Kanban, Waterfall,
Resource Allocation, Risk Management, Budget
Planning

o Technical Expertise: Microservices, Cloud-Native
Architecture, DevOps, Docker, Kubernetes, AWS,
Java, PHP, Angular

e Leadership: Cross-functional Team Management,
Mentorship, Conflict Resolution, Stakeholder
Communication

o Customer Relations: Client Engagement,
Requirement Analysis, Technical Support, Solution
Delivery

o Domain Expertise: Biometric Security, Digital
Identity, Civil Aviation, Healthcare, Financial
Services
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* Project Planning & Tracking
* Project Delivery Management

* Appli

cation Support &

Maintenance

* Qual

ity/Escalation Management

» Team Management Risk
Management

* SDLC/Product Development

» Scaled Agile Framework

* Process Improvement

* Dependency/Third-party
Management

* Product Development

- PMO
- Al (A

rtificial Intelligence) & 10T

TECHNICAL SKILLS:

Programming
Languages: Java, PHP,
Angular, C++, JavaScript
Frameworks & Tools:
Spring Boot, Spring
Cloud, Docker,
Kubernetes, RabbitMQ,
Apache Kafka, Grafana,
Telegraf, MySQL,
MongoDB, Redis

Cloud Platforms: AWS
(EC2, S3, RDS, Lambda)
Agile & DevOps: Jira,
Jenkins, Git, Maven,
Agile Scrum, Kanban,
Cl/CD

AFFILIATIONS:

Member - Project
Management Institute
(PMI), USA

Agile Practitioner -
Scrum Alliance

W3C - Member of W3C

PERSONAL SKILLS:

Leadership: Excellent at
Managing Cross-
functional teams and
fostering collaboration.

KEY PROJECTS:

1.

NICSI-Immigration eGates (IDEMIA) — Large-scale
biometric validation system for the Bureau of
Immigration across major Indian airports.
Immigration Biometric Kiosk (IDEMIA) — End-to-end
solution for first-time passenger biometric capture
at airports.

Digi-Yatra eGate (MOPA Airport, Goa) — Integration
of biometric face matching for seamless airport
entry.

Ad Platform (Ultra Corporation) — Developed and
deployed a Real-Time Bidding advertising engine.

PROFESSIONAL EXPERIENCE:

IDEMIA - Biometric Security Solutions
Senior Project Manager (Dec 2019 — Present)
Noida, India

Project: NICSI-Immigration eGates (8 Airports)
Led the delivery of a paperless biometric identity
validation solution for the Bureau of Immigration,
enabling seamless passenger processing at major Indian
airports (Delhi, Mumbai, Bangalore, Chennai, etc.).
Oversaw the integration of hardware (eGates, MFace,
MSO) and software (Java, C++).

o Managed resource allocation, project
scheduling, and risk mitigation.

o Conducted requirement analysis and
provided technical guidance throughout
the project lifecycle.

o Delivered projects on time and within
budget, ensuring customer satisfaction.

Project: Immigration Biometric Kiosk

Managed the development and deployment of biometric
kiosks at Delhi T3 for first-time international passengers
entering India, integrating fingerprint and facial
recognition systems.

o Led a cross-functional team of developers
and engineers.

o Collaborated closely with stakeholders to
ensure seamless integration with airport
systems.

Project: Digi-Yatra eGate Service (MOPA Airport,
Goa)
Spearheaded the deployment of the Digi-Yatra integrated



Communication: Sfrong
interpersonal and
communication skills
with a focus on
delivering customer-
centric solutions.
Problem Solving: Adept
at identifying and
addressing challenges
with practical, efficient
solutions.

EDUCATION & CERTIFICATIONS:

Master of Computer
Applications (MCA) -
Indira Gandhi National
Open University, New
Delhi, India (2006-2008)
B.Sc. in Physics and
Mathematics — C.S.J.M.
University, Kanpur, India
(2003-2005)

Project Management
Professional (PMP) —
Project Management
Institute (PMI), USA
12-Month Diploma in
Multimedia - Areena
Multimedia (2002-2003)
Certified ScrumMaster
(CSM) - Scrum Alliance

biometric validation system, enhancing passenger
experience and streamlining airport security processes.

Ultra Corporation OU — Ad Platform Solutions
Head of Department — Ad Platform (Dec 2017 — Nov 2019)
Paris, France

Led the development and deployment of an
advertising platform integrating RTB (Real-Time
Bidding) for advertisers and publishers, resulting in
optimized revenue and increased platform
adoption.

Designed the architecture for an open RTB
ecosystem (SSP-DSP, Ad Exchange), leveraging
technologies such as Java, Spring Boot, and Kafka.

Zhongshan Xiaobawang Leading Technology Co. Ltd. — Ad
Platform Solutions

Head of Department — Ad Platform (Mar 2017 — Dec 2017)
Shanghai, China

Directed the development of a real-fime bidding
engine (RTB) for digital advertising platforms,
including integration with mobile game consoles
and advertising SDKSs.

Collectcent Digital Media Pvt. Ltd.
Team Lead — Ad Platform (Dec 2015 — Feb 2017)
Gurugram, Haryana, India

Led the development of a cloud-based advertising
platform supporting multiple campaigns and
targeting parameters for advertisers, significantly
improving user engagement.

Synapse India Communication Pvt. Ltd.
Assistant Team Lead (Dec 2010 — Dec 2015)
Noida, India

Contributed to the development of various
healthcare, fitness, and real estate applications,
working closely with clients to meet their project
requirements and ensure delivery of high-quality
software.



