PRIYANKA KUREEL
Project Manager

Results-driven IT Project Manager with 5 years of experience managing 15+
successful SaaS, web, and mobile app development projects. Adept at leading and
collaborating with cross-functional teams of 10+ members, ensuring seamless
execution and high-quality deliverables. Skilled in Agile & Scrum methodologies,
SDLC, stakeholder management, budgeting, and risk mitigation. Expertise in
CI/CD pipeline implementation, Jira, Asana, and process optimization to drive
efficiency. Proven track record of 95% on-time project completion, delivering
cost-effective, scalable digital solutions that accelerate business growth.

PROFESSIONAL EXPERIENCE

Project Manager-Remote
STR Softwares, Rajasthan

« Handled web and mobile app development projects, ensuring smooth execution

and on-time delivery.

+ Developed Functional Requirement Documents (FRD), project roadmaps, and

proposals, aligning business goals with development strategies.

« Managed budgets, resource allocation, and risk assessment, ensuring 100% on-

time and within-budget project delivery.

+ Facilitated seamless communication between stakeholders, developers, and

business teams, reducing project delays and enhancing efficiency.

Project Manager, Remote

Thumbstack technologies , Mumbai

« Successfully managed 15+ remote projects across SaaS, IT, software, web, and
mobile app development, as well as social media marketing.

+ Led end-to-end Saa$, web, and mobile app development projects, ensuring on-

time delivery, scope adherence, and high-quality outcomes.

« Improved execution efficiency by 30% through accurate scope definition and
stakeholder alignment.

« Utilized Agile methodologies (JIRA, Asana) to develop project plans, allocate
resources, and reduce delays by 40%.

« Managed budgets, cost estimations, and financial tracking, reducing cost
overruns by 20%.

« Led Scrum meetings, mentoring cross-functional teams, and boosting efficiency

by 35%.
« Spearheaded social media marketing projects, increasing engagement by 25%
across Facebook, Instagram, and LinkedIn.

Project Manager-Remote

Self-employed

« Led end-to-end project management for multiple digital transformation projects

across web and mobile platforms.

« Developed project roadmaps, timelines, and resource plans, ensuring on-time

and within-budget delivery.

« Managed Agile workflows, conducting sprint planning, backlog management,

and stakeholder communication.

Oct 2024 - Feb 2025

Oct 2022 - Sep 2024

Dec 2019 - Nov 2022

+91 8423091938
priancaks34@gmail.com

Lucknow,uttar pradesh

EDUCATION

Gautam Buddha Technical
University, Lucknow.

B.Tech -Biotechnology
2009- 2013

KEY SKILLS

Project Management
Agile, Scrum, SDLC, Risk
Management, Stakeholder
Communication, Budgeting,
Change Management

Agile Execution:

Sprint Planning, Backlog
Management, User Story
Writing, Retrospectives

Leadership

Remote Team
Management, Cross-
Functional Collaboration,
Vendor & Client
Management, Decision-
Making

Tools & Technologies:

JIRA, Asana, MS Office,
Slack, Zoom,Figma, Google
workspace

Technical Knowledge:
HTML, CSS, React JS, APlIs,
Cloud Basics- AWS, CI/CD
pipelines

Reporting & Analytics:
KPI Tracking, Performance
Metrics, Data-Driven
Decision Making



« Collaborated with cross-functional teams, optimizing project execution using
JIRA, Asana, and Trello.

« ldentified and mitigated project risks, improving execution efficiency and
reducing bottlenecks.

« Enhanced expertise in Agile methodologies, risk management, and stakeholder
engagement through continuous learning and professional certifications.

Associate Software Engineer
Remote

Trantor Software Pvt. Ltd ,Chandigarh Sep 2016 — Oct 2017

« Developed responsive web pages using HTML, CSS, and Bootstrap,
ensuring seamless performance across devices.

« Maintained eCommerce platforms, ensuring accurate product
information updates.

« Resolved website bugs and user issues, achieving a 98% resolution
success rate.

Other Achievements

« Awarded first runner-up title as Mrs. Uttar Pradesh Queen of Excellence 2024

« Proudly represented one more title as Mrs. Face of U.P. Miss & Mrs. Uttar
Pradesh Queen of Excellence 2024

« Accomplished classical dancer, recipient of numerous prizes.

« Women Icon awards achievers in the field of excellent work in women
empowerment.

CERTIFICATIONS

Jira Project Management
Issuing Organisation-Great
Learning

Scrum Fundamentals
Certified

Issuing Organisation-Scrum
Study

Project Planning: Putting It
All Together

Issuing Organisation-
Google, Coursera

Foundations of Project
Management

Issuing Organisation-
Google, Coursera

Management Information

System
Issuing Organisation-NPTEL

Online Certification



