ACTIVITIES

NOTABLE ACHIVEMENTS & CAREER PROGRESSION

GAUTAM SHARMA

ASSOCIATE DIRECTOR | PROGRAM MANAGEMENT

ADDRESS: 304/D, SUMANGAL APARTMENT, VEENA NAGAR, MULUND WEST - MUMBAI- 400080

. ) . . . Note: Feel free to reach out via WhatsApp call at
Holds around 17.8+ Years of IT experience in delivering end to end IT projects and programs. A total 9920220554 in case of network is unavailability.

year of work experience is around 21 years.
Successfully managed and delivered the project valued at 2 million$. Managed multiple End To End

projects and programs and with fast phase agile ecosystem and ensuring quality deliverables. IT DELIVERY MANAGEMENT
Capable of managing workforce of 50+ team members | resource including Tech Project Managers
(TPM), Architects, (QA) Quality Assurance Manager/team, (BA) Business Analyst, (DBA) Database
architect.
Project Planning, Project Scoping, Executing, Monitoring, Controlling, and Creation of team, Resource Delivery Management
allocation. Managing Variance (SPI) schedule performance index & (CPI) Cost Performance Index.
Played the role of Product Owner & Group Head
Cost management, Managing Margins, Schedule and budget variance, BRD, SOW, Change
Management, Risk Management, Quality assurance, Quality monitoring & Release planning.
Exercising Agile, Scrum ceremonies. Utilizing JIRA tool ensuring high quality development practices
maintaining secure standards through test driven development (TDD). Driving continuous

AND PROGRAM MANAGEMENT

Project/Program Management

Account Management

improvement by implementing DevOps delivery approach encompassing CI/CD. » Resource Management
Building and establishing communication plan, sequencing meeting and channels of communication
to showcase project progress and milestones achieved in the form of reports and necessary metrics. ) Scheduling & Timeline Management

Measure team productivity by defining base KPI's
Publishing project metrics to internal and external stakeholders on a weekly (WSR) and fortnightly
basis (SMR | Steering Committee Meeting) to the highlights about program status, Timeline and Scope Management
milestones achieved, Risk, Quality, Change request, and over all health of the project along with what’s

planned for next fortnight. é Budget & Cost Management
Collaborate with presales team for engagement models, operational models, and contracting, service

management, RFP. SOW, MSA.

Cost Controlling / Finance Management
Project Management, Project Planning, Project JIRA, Confluence — Agile Project Management Tool, MS
Costing/Budgeting, Resource Management & Project for Waterfall methodology, Gantt Chart, g Quality Management

Leveling, Risk Management, Quality Control,
Impact Analysis, Client Relationship Management,
Project Tracking Monitoring and controlling, Defining SSIS, PowerBI, Analytics, DevOps, Task management,
(KRA’s) & Measure team (KPI'S) Resource Team Time Tracker. Splunk, Zoho, Aasna

2 .
performance, soe Client / Stakeholder Management

Critical Path Management (CPM) Scrum, Kanban,

Lean, SharePoint, SQL, Data Warehousing, ETL, SSRS, JA Risk Management

TOOLS

@ Change Management
CredAble.in — (July 23 — Till date)
Publicist SapientMENA : Program Manager - Successfully led the development and
implementation of the Smart City and Freezone project for DMCC, managing a team of 53
resources from multiple geographies to deliver the project on time and within budget, resulting
in significant improvements in efficiency and productivity.
Accenture: Project Manager - UNHCR Bio Metric Product: Drove and delivered High quality IT Exp1 7-8+/2 1 Total Exp
system engineering that involved along with Microsoft technology was a project with integrated
devices like Iris, Biometric and face scanners, the project was delivered on very thin timeline and
got excellent feedback from

Accenture: Project Manager - Managed some of the biggest projects like - BMW SAO (Ohio USA): [61 CERTIFICATION
which was a transition project, utilizing an onsite-offshore model to distribute tasks to a team of
27 in Hyderabad and ensure the smooth transition of services.

Process Management

Project Management Essential Certification
ASDA — Solution Architect

MCP - 70 — 549

MCP - 70 - 528

MCP - 70 — 526

MCP - 70 -529

Amazon Elastic Compute Cloud.

MCP - 70 — 536

@PLEXIS

BMW Financial Services =%Z<" HEALTHCARE SYSTEMS

accenture @ Maste k... pWC

DMCC COLUMBIAASIA _avanade

Results Realized




LOCATIONS US | UK | ASIA PACIFIC | UAE (MENA) | DOMESTIC (INDIA)
KNOWLEDGE AND EXPERIENCE

o IT product and services o Data Migration Project o Software development project
o IT production support project o Transition project o  Web application development project
o  Transition project o Digital transformation project o Fixed Bid and T&M
o Legacy system upgrade o Cloud migration project o Internal Product and Services
Certification Code Name
PMEC Project Management And Essentials Certified From Management And Strategy Institute.
PMI Certified Scrum Master.
PMI Financial Analysis: Introduction To Business Performance Analysis.
PMI Project Management Foundation Budget
ASDA Certified Solution Architect. Accenture (Certified From MIT — University Of Massachusetts)
70-549 Microsoft Pro : Design & Develop Enterprise Applied by using Microsoft .Net Framework.
70-528 Microsoft .Net Framework — Web Based Client Development
70-526 Microsoft .Net Framework — Windows Based Client Development
70-529 Microsoft .Net Framework — Distributed Application Development
70-536 Microsoft .Net Framework Application development Foundation
70-519 Microsoft .Net Framework — Design and development Web Application 4.0
AWS Amazon Elastic Compute Cloud
JOB POSITION Associate Director PMO (Delivery)
COMPANY CredAble.in (July 23 —Till date)
PROGRAM/PROJECT TITLE DDRX, DFX, Kotak, Escorts Kubota, Karnataka Bank
DESCRIPTION:

Supply chain financing (SCF) platform. Capital finance to dealer / suppliers having business relationship with large corporates (anchors). To
optimize working capital requirement of both the parties. Supply chain finance is fine blend of discounting & overdraft product with the
essence to optimize finance and flexibility for the customer. All transaction is linked to a base document (invoice) between the customer
and counter party. The solution is a cloud-based solution integrated with the banking system following proper ADID integration.

Spearheaded the frictionless launch of a white-labeled Supply Chain Finance (SCF) platform, leveraging CredAble's robust core technology
stack. This strategic initiative optimized working capital for large corporates ("anchors") and their dealer/supplier networks. By meticulously
orchestrating a seamless integration with the client's ecosystem, including secure ADID integration, we unlocked early payments for
suppliers through a multi-faceted approach encompassing invoice discounting and overdraft options. This demonstrably enhanced cash flow
and financial flexibility across the entire supply chain. The platform prioritized secure and transparent transactions by anchoring all activities
to verified invoices, achieving a significant improvement in Straight-Through Processing (STP) rate for invoice. This successful launch
underscores my proficiency in white-labeling complex solutions, facilitating API-driven ecosystem integration.

Program Management: Spearhead the orchestration and governance of multifaceted programs, ensuring strategic alignment with
organizational imperatives and delivering transformational outcomes.

Implementation Management: Execute seamless implementation strategies for onboarding new clients and customers, ensuring robust
integration, minimizing disruption, and enhancing client satisfaction.

Team and Resource Management: Direct and mentor a high-performing, cross-functional team, optimizing resource allocation and
fostering a collaborative and innovative work environment

Delivery Management: Oversee end-to-end project delivery, ensuring adherence to stringent quality standards and timelines, thereby
surpassing client expectations and achieving excellence.

Cost Management: Implement rigorous cost management practices, leveraging financial acumen to maintain budgetary discipline,
achieve cost efficiencies, and maximize project ROI. Planned vs actual report was exercised to show cases the actual cost of technical
resources in various teams and programs been utilized.

Time Management: Develop and enforce meticulous project timelines, utilizing advanced time management techniques to ensure
punctual delivery and mitigate potential delays. Timesheet management was not there. We from the PMO team figured out the best
possible product to implement the timesheet in the company system and ensured its executed.

New Proposals: Author and present sophisticated business proposals, including RFPs (Requests for Proposals) and SOWs (Statements of
Work), to capture new business opportunities and drive organizational growth.



Stakeholder Engagement: Cultivate and maintain robust relationships with key stakeholders, ensuring clear communication, stakeholder
buy-in, and successful project outcomes. Both internal and external .

®  Risk Management: Identify and mitigate potential risks through proactive risk assessment and management strategies, safeguarding
project integrity and ensuring continuity.
®  Process Improvement: Champion continuous improvement initiatives, leveraging best practices and innovative methodologies to
enhance project management processes and drive operational excellence. Introduced new processes as we were hired to implement
processes that did not existed so that execution and delivery can be seamless.
JOB POSITION Sr. DELIVERY MANAGER | SENIOR MANAGER
COMPANY MASTEK Pvt Ltd — (April 2022 — 26t Sept 22)
PROGRAM/PROJECT TITLE Columbia Asia Health Care System (25), HDFC Ergo (8), ICICI (11)
DESCRIPTION:

ColumbiaAsia Healthcare Transition project involved the migration of old legacy technology to new cloud based technology. The hybrid fixed
bid contract project required closed monitoring of cost and schedule to ensure adherence to the budget timeline. As a project manager |
was responsible to manage the team of 25 resources. The project span across 3 different geographical locations. Indonesia. Malaysia &
Vietnam. The project was Cloud migration MVP project. The project was upgrading the legacy system up gradation to MicroServices Cloud
environment. Was able to turn around the project and won the customer with next phase contract for 1.75 million$

®  Project Management Head - End-to-End delivery of the contract by managing team of project managers, Monitoring and controlling
Project Schedule using agile methodology and plan to ensure the timely completion of Minimum Valued Product (Fixed Bid contract)
ensuring best practices. Reporting the Head of Asia Pacific region.
®  Planning, Estimating, Scheduling, Executing with quality delivery, throughput along with risk and critical path management.
®  Managing stakeholders, resource management, risk management, change management, quality management Auditing processes and
conducting Customer surveys
®  Developing and implementing a robust Change & Risk Management Plan to ensure effective delivery of milestones throughout the project
lifecycle.
®  Creating a communication plan for the quick and clear flow of info about the project progress/status to leadership | Senior Director.
Being a facilitator for Steering committee meaning (SMR) and Weekly status report (WSR) for ongoing program status and its progress by
presenting in the form of various progress metrics
®  Creating and publishing the Program/Project dashboard for the informed stakeholders (internal and external both)
®  Managing Cost levers / budget optimization by performing regular cost controlling measures such as monitoring Schedule (SV) and Cost
variance (CV).
®  Ensuring compliance to internal tools. Perform Audits. Sensitize the team to go beyond the immediate deliverable to assess how to
provide greater value to the customer on an ongoing basis
®  Maintaining various documents such as RAID tracker & dependency tracker
®  Defining Quality assurance process as per the acceptance criteria with quality lead and monitor via quality control activities
®  Measuring team productivity by defining base KPIs
®  Utilizing all the necessary project management tool and tracking system to manage overall aspects of the project, Such as lira, confluence,
Gantt chart
®  Managing escalations and delivery impediments and communicate it effectively with right documentations
®  Working alongside with the presales team. Participating in RFP preparation. Working with HR recruitment team in team creation activity.
®  Working alongside the Pre Sales team for engagement model, Operational Model, Pricing, Contracting, Service Management, RFP, SOW,
MSA's, etc.
JOB POSITION PROGRAM MANAGER | DELIVERY MANAGER
COMPANY PUBLICIS SAPIENT MENA PVT LTD (Apr 2021 — Oct 2021)
PROGRAM/PROJECT TITLE DMCC - SMART CITY & FREEZONE
EMPLOYMENT TYPE CONTRACT
DESCRIPTION:

Smart city and FreeZone are the project falling under account DMCC (Dubai Multi Commodity Center). The account is Dubai government
account. The business need of the project is to basically provide the process for any business to setup on In JLT zone which consist of cluster
of 70 towers. The project is developed in salesforce lightning technology, And to be accommodated in their existing enterprise ecosystem.
It was a greenfield digital transformation project with Fixed Bid contract.

e Understanding the current and future goals of the business and ongoing IT issues to ensure effectiveness through the use of



tools such as Jira and Confluence.

Creating a project Jira board to track milestones and variances.

Managing budget variances and risk management.

Hosting weekly status and steering meetings with leadership to ensure effective communication.

Participating in IT recruitment and training processes, as well as approving staff timesheets.

Allocating tasks to team members based on their priority and expertise.

Providing leadership with reports on a bi-weekly, weekly, and monthly basis to ensure transparency and accountability.
Coordinating with team members located in different geographical locations to execute deliverables.

Analyzing stakeholder requirements and designing strategies with the team for deliverables.

Conducting research and analysis and making decisions about tools and technologies using MS Project.

Adhering to agile, Scrum, and Lean methodologies throughout the project life cycle to ensure efficiency and effectiveness.

GAP IN RESUME DUE TO COVID-19 PANDEMIC: From May 2020 to March 2021, | was unable to work due to the impact of the coronavirus
(COVID-19) pandemic on the job market.

JOB POSITION DELIVERY MANAGER | PROJECT MANAGER
COMPANY PRICEWATERHOUSE COOPER (DYNPRO CONSULTANT) (Jan 2019 — Apr 2020)
PROJECT TITLE UNIRISQ, HAPPY, JBR
EMPLOYMENT TYPE CONTRACT
DESCRIPTION:

Unirisq stands for unified Risk & Independence system for Quality. This is to provide us a combined platform for all risk & independence
related processes and compliance for the same. It has risk consultation module for advisory, Taxand risk assurance group. It will also double up as the
source of all out-client master data. The project is the repository for CAF &EAF that require verification and clearance from 5different team AML,
CDT, Conflict, Independence and RM.

e  Provide technology strategy plan, and makingsure the planand processisaligned with organization effectiveness.

e Understand current and future goalsand ongoing IT issues to ensure business effectiveness.

e  Participatein IT recruitment process and IT training in IT staff.

e  Managingthe resourcesand distribution of task based on their priority and expertise of resource.

e  Performing/Monitoring the health of the all the three-application keeping the checking point of 100% application up timewith the help of
SPLUNK. And was successfully able to manage the same

e Provisioning the different team in PWC with the required reports that was required for their day-to-day operations.

e Understanding and analyzing the requirement of the stakeholder and designing the strategies with team fordeliverables.

e  Executing research and analysis and using the decision making on tools and technologies in MS Project

JOB POSITION Sr. DELIVERY MANAGER | PROJECT MANAGER
COMPANY V2 Solution (Consulting) (Aug 2018 — Oct 2018)
PROJECT TITLE LENDING TREE (MUMBAI)
EMPLOYMENT TYPE CONTRACT

DESCRIPTION:

LendingTree can be considered slightly as an SAAS type of application, where the application is developed to provide certain level of service to both
borrowers and lenders. Two avail this service the consumer either chooses to be the guest visitor and obtain information like list of banks that
provides Certificates of Deposit for various banks for comparison to go with the best banks. Understand the proceedings including case they wanted
to get their credit repair done to improve your credit score. To use various calculators created by understanding, all the important calculations
consumer might perform while availing any financial offering listed by lenders. The calculator tools also vary depending upon the client needs.
Consumer can navigate on the menu according to their financial interest area and use tools specially designed to fulfill their needs.

With this structure and technology including development and maintenance, the LendingTree as an account is been categorized into 13 different
projects:

Consumer Web, Pre-Prime Exchange, Express Offer, Web Analytics, LOQA, MyLT, Voltron - WC SEO, FOSSA, Deposit Account, MarketingTracker Rulo,
Rulo Express Offer

ROLE:

=  Understandingthe process leakages and resolving the same by taking corrective measures

=  Working closely with the managementand HRfor strategizing plans for bring up level of discipline in engineering department
= Definingindividual roles to avoid overlap of responsibilities; describing performance criteria’s

= Arrangingtraining sessions and assisting the resources as well as the company for capacity enhancement

=  Engagingintimesheet & resource process management

=  Followingagile methodologies throughout the project life cycle;

HIGHLIGHTS:



=  Led the implementation of 11 processes within first 20 working days; received appreciation for the same
= Successfully defined:

= RACI Matrix for entire 65 resources across all the 13 projects

=  KRAsfor DM and below level resources

= Tookinitiatives for Internal branding for bring up competitiveness within resources

JOB POSITION FREELANCE CONSULTANT (Aug 2015 - June 2018)

COMPANY -

PROJECT TITLE COMPANIES WEBSITE AND INTERNAL INVENTORY SYSTEM
DESCRIPTION:

Adventek Air Solutions PVT LTD: ERP system project manager, | was responsible for managing the development of an inventory management
system, employee timesheet management system, and website for the company. | worked with a team of developers to conduct analysis of current
inventory, time management, and website processes, identify areas for improvement, and develop and implement customized ERP systems and a
website to streamline these processes. | also created training materials and provided training to employees on how to use the systems and website,
and performed data migration and integration with other company systems. Through my work, | successfully led the development and
implementation of custom ERP systems and a website that improved both the systems, and website processes for the company, and trained
employees on how to use the systems effectively, leading to increased efficiency and productivity.

Protek Air Solutions PVT LTD: As a website project manager, | was responsible for managing the development of the company website and custom
web-based solutions for clients. | worked with a team of developers to gather requirements and specifications, implement updates and
improvements based on customer feedback, and manage the entire development process, including testing and deployment. | also provided
ongoing maintenance and support for client websites. Through my work, | successfully led the development and delivery of custom web-based
solutions for multiple clients, and improved customer satisfaction by implementing requested updates and improvements to the company website.

JOB POSITION PROJECT MANAGER

COMPANY ACCENTURE PVT LTD (AUG 2007 —JULY 2015)

PROJECT TITLE AVANADE SITECORE METRIX (MUMBAI) MAR 14 —JUNE 15
DESCRIPTION:

The Avanade Sitecore metrics project involved generating complexity reports for an Asp.Net application. The application used third-party tools to
generate reports on complexity, operation readiness, process, statistics, and data volume. As the Project manager was responsible for managing
tool releases and implementing them for both the web and database fronts.

ROLE:

e  Provide technology strategy plan, and makingsure the planand processisaligned with organization effectiveness.
e Understand current and future goalsand ongoing IT issues to ensure business effectiveness.

e  Participatein IT recruitment process and IT training in IT staff.

e  Research, analysis and decision making on tools and technologies to be used for the project

e  Followed agile methodologies throughouttheprojectlifecycleandusedMicrosoftVSTFSclientfordevelopment

HIGHLIGHT:

e  Recognized by Product Ownerand Client for delivering the project successfully in short span of time (3 months)
e  Learnttoimplementagile methodologies for project delivery using Visual Studio TFS

JOB POSITION PROJECT MANAGER

COMPANY ACCENTURE PVT LTD (AUG 2007 —JULY 2015)

PROJECT TITLE UNHCR BIOMETRIC PRODUCT AUG 2013 — FEB 2014
DESCRIPTION:

Was the lead architect of the UNHCR biometric product? | was a technical lead. The project was executed in African refugee camps. Theapplication
involved integration of various devices and scanners that does the face finger and iris scan to register an entity. WPF, .Net 4.0 along with SQL
Server2008 was the technology been use. This was one of the challenging projects been led, and with good feedback from the client to handle critical
issues and thin timeline.

ROLE:
e Assessing the current state of the business, gathering information, and evaluating the needs and scope of the project.

e Leading a team, holding regular meetings to track progress, and providing updates on the project's metrics.
e Implementing agile practices and utilizing Microsoft VSTFS throughout the project development process.



e  Ensuring that the project is completed without defects and meets all necessary requirements.

JOB POSITION PROJECT MANAGER

COMPANY ACCENTURE PVT LTD (AUG 2007 —JULY 2015)

PROJECT TITLE BMW SAO (COLUMBIS OHIO USA) AUG 12 — SEPT 13
DESCRIPTION:

BMW SAO was the finance domain project. The architecture kept the track of BMW car sales in entire United States. The wide variety oftechnology
involved, right from the SQL, Tidal, c#, Asp.net etc. The system generated the sales report for the entire month and was hosted on the BMW portal.
The distributor used BMW client distributor application where the submit their weekly sales. The data waspushed from there to the centralized
web service hosted inthe Hilliard Ohio Centre.

ROLE :

e Analyzing, Development, Designing, Bugs fixing etc. were the basic responsibility.

e Coordination with the offshore team and taking the daily status report.

e Setting up development environment.

e Handling the system alert mobile phone where notified when the system was down. The support was 24x7

e Interacting with the client and the distributor where other basic responsibility.

e Involved in the estimation for newer development and for Change Request (enhancements) using Use Case and Complexity Point
estimation.

e To participate in quality audits and responsible for closure of audit observations.

JOB POSITION PROJECT LEAD

COMPANY ACCENTURE PVT LTD (AUG 2007 —JULY 2015)

PROJECT TITLE PLEXIS HEALTHCARE (OREGON — UNITED STATES) AUG 11 - JUN 12
DESCRIPTION:

APHP is a Accenture healthcare product development in collaboration with PLEXES Health insurance Oregon. It was a large-scale project
with the timeline of 3 years in various phases.

PLEXES Healthcare system was a three-year, onsite project implemented by Accenture in Ashland, Oregon, USA. The project was developed
for the healthcare industry and focused on improving insurance services. The team worked closely with clients to understand their needs
and developed a solution that addressed their specific challenges. It employed a range of technologies, including Microsoft VSTFS, to ensure
efficient delivery. Throughout the project, the team worked to meet all project milestones and deliverables, ensuring that the final product
met all requirements. The project was successful in improving insurance services for healthcare clients, and the team received positive
feedback from clients for their dedication and expertise.

ROLE
e Incharge of analyzing the scope, estimating the workload, planning, tracking, and delivering all project milestones.
e  Participating in the requirements analysis, design, coding, and unit testing of the project.
e  Leading the preparation, review, and coordination of proof of concepts for new visual designs.
e Implementing Windows Workflow Foundation.
e  Estimating the time and resources needed for new development and change requests using use case and complexity point estimation methods.
e  Preparing weekly status reports and meeting minutes for onshore and offshore meetings.
e  Conducting internal process and deliverable audits.
e Communicating with clients and onsite counterparts through teleconferences and emails.
e  Providing technical support and establishing coding standards, tools, and methodologies for the team to follow.
e Reviewing processes and tracking project metrics using Cognizant's internal tool.
e  Participating in quality audits and addressing any observations.
e  Mentoring junior team members by providing them with technical and functional knowledge.
JOB POSITION TECH LEAD
COMPANY ACCENTURE PVT LTD (AUG 2007 —JULY 2015)
PROJECT TITLE GCP Tracker Oct 10 — Nov 11
DESCRIPTION:

The aim of the project is to effectively manage and monitor all the GCP opportunities created within Accenture for its employees. This will
be achieved through the development of web application that incorporates multiple processes, from employee initiation to on-site
deployment. The application leverages the windows workflow foundation to facilitate the tracking of various stages of the processes.

ROLE



Analyzing the scope, estimating the workload, planning, tracking, and delivering all project milestones.

Participating in the requirements analysis, design, coding, and unit testing of the project.

Leading the preparation, review, and coordination of proof of concepts for new visual designs.

Implementing Windows Workflow Foundation.

Estimating the time and resources needed for new development and change requests using use case and complexity point
estimation methods.

Preparing weekly status reports and meeting minutes for onshore and offshore meetings.

e  Conducting internal process and deliverable audits.

JOB POSITION SOLUTION LEAD ARCHITECT

COMPANY ACCENTURE PVT LTD (AUG 07 — JULY 15)

PROJECT TITLE READVANCE & CTS TRACKER (Aug 07 - Oct 10)
DESCRIPTION:

The Call Tracking System is a telecommunication project designed to monitor all calls made by Accenture employee in support of client and
other activities around the world. The system generates SSRS reports and distributes them to designate manage the responsible for billing
based on usage. The application incorporate basic reporting system but also includes robust notification functionalities and overnight cycle
that utilizes SSRS package to transfer millions of call data to billing collection system across different continent. This in-house Accenture
application is used exclusively for internal employee uses

ROLE

In charge of analyzing the scope, estimating the effort, planning, tracking, and delivering all project milestones.
Participating in the requirements analysis, design, coding, and unit testing of the project.

Working on preparing and reviewing proof of concepts for new visual designs and coordinating with the team.
Implementing Windows Workflow Foundation.

Estimating the effort for new development and change requests using use case and complexity point estimation.
Preparing weekly status reports and minutes of meetings for onshore and offshore status meetings.

Conducting internal process and deliverable audits.

Communicating with the client and onsite counterparts through teleconferences and emails.

JOB POSITION SOFTWARE ENGINEER
COMPANY MASTEK PVT LTD (MUMBAI) (OCT 06 —JULY 07)
PROJECT TITLE MASTEK SCORECARD & BUDGETING

DESCRIPTION:

The project generates the report base of the data pulled from the SAP; there port was basically helpful in creating the monthly and quarterly report.
The application uses the connector’s tech the data. The huge SSIS package was used otherwise to pull the data from SAP to the SQL database, which
was later, also used to generate the report

ROLE

e  Development, Coding, Analyzing, Designing, estimating was the basic responsibility.

e  (Creating Ul pages that involved the display of SSRS reports and use to display dynamically with the help of JavaScript and XMLdata
transformation.

Maintaining the changes in the report and application as per the change request

e  Code Review and accept analysis deliverables, design architecture, document development and deploymentprocedures.
e Involvedinthetestinglike unit testing and moved the application to UAT and Production.
e Involvedingathering the requirements studied and analyzed the functional specifications.
e Involvesassistingin planning, designing, and scheduling of technology and resources.
e  Provides technical assistance and establish coding standards, toolsand methodologies for teamto follow.

JOB POSITION SOFTWARE ENGINEER

COMPANY SOFTWAREWORKSHOP.NET PVT LTD (MUMBAI) (JULY 05 — SEPT 06)

PROJECT TITLE SVTV BOOKINGS / HPCL (hindo

DESCRIPTION:

The objective of the application is to enable customer to book domestic gas cylinder requests online. This pioneering project was first of its kind in
India involving the implementation of various technologies. Including web services visual basic programming and windows based application. The
application employees an oracle database as the backend it has been deployed nationwide and is utilized by all gas booking distributors in India.

ROLE
e  Communicate with the client to gather requirement.



e  Codeimplementing for the Outlook Web service used to fix appointments and meetings
e Involvedinthe design phase of the project based on requirements.
e Involvedintesting like unittesting and integration testing.

JOB POSITION SOFTWARE ENGINEER
COMPANY TRINITY PVT COMPUTER PROCESSING (WILLIS GROUP OF COMPANIES) (MAR 03 — SEPT 05)
PROJECT TITLE INTERNAL MIS AND REPORTING

¢ Implementation of Business Logic, Coding, Enhancement and Testing of Applications and Analysis

EDUCATIONAL QUALIFICATION:
Graduated Bachelor in Commerce: Jul 2000 — Mar 2002
Diploma in Software NIIT: Mar 2000 — April 2002

Signature

Date



